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General:  The final decision on the AC concept is still in the works but it 
appears as if we will be around for quite some time to come.  We want to 
wish each of you a Merry Christmas and a Happy Holiday Season.  I hope 
each of you have a safe, enjoyable and relaxing holiday season.  As always 
please take the time to read all of this Odds & Ends and pay close attention 
to the suspense dates and JCLC information.  A copy of this will also be 
posted on the AC-Bragg website.   
 
Budget:   
 

 FY06 Budget:  As all of you should know by now, the initial 
allotment of both OMA and MPA has been distributed.  Additionally, 
we are still on a continuing resolution and may be until the Feb/Mar 
timeframe.  That means we do not yet know exactly what our final 
budget will be for this FY.  For now I strongly recommend you spend 
what you have received as you receive it.  DO NOT spend more than 
you have received.  That forces me to take money from other 
programs to pay your bills.  If it becomes apparent that spending more 
than your fare share becomes routine I’ll be forced to suspend your 
spending privileges.  There is no reserve this year.  Don’t forget we 
are operating at 64% of our OMA requirement and about 78% of our 
MPA requirement for FY06.    This will have an impact at some level 
yet to be determined.  More to follow on that.  POC is Mr. John 
Sovine, (910) 396-4066 or john.sovine@usacc.army.mil.   

 
Also, each of you should receive a monthly status of funds update 
from either me, if Ft. Bragg is your support installation, or directly 
from the support installation budget analysts for all others.  Please 
make sure your budget analyst has your correct email address.  If you 
do not receive an update contact the appropriate budget analyst.  

 
 Cost Savings:  In the near future Cadet Command will again be taxed 
for a percentage of their total OMA account (between 5 & 15 percent) 
in the near future.  It is extremely important that each of you take a 
hard look at your FY06 expenses, especially when it comes to OMA.  
A couple of items that come to mind are AOL subscriptions and 
copiers.  For those of you that have access to the internet through a 
reliable school LAN, you do not need an alternate internet service 
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provider.  You can cancel your subscription to AOL or whatever 
service provider you are using.  You will continue to receive the 
funding but you will be able to use it for other OMA expenses.  As 
you know we now utilize the web portal for our primary means of 
contacting each of you and do not use AOL or other email addresses 
as a means of routine communication.   

 
 Copiers:  Cadet Command has made the decision not to participate in 
the Ft. Jackson copier contract.  I’m not sure exactly when the copiers 
will be picked up but I suspect it will be sooner rather than later.  Do 
not expect to have the copiers after the first of the year. 

 
GPC: 
 

 Certification Problems:  There are still a number of you that are 
repeatedly late on certifying your GPC accounts through the C.A.R.E. 
system.  In order to enforce the Cadet Command requirement of 
having your accounts certified within 3 days (including opening day) 
of the opening of the certification window the following measures will 
be taken for those of you that do not certify in a timely manner.   

    
• First Time Offenders:  Verbal counseling 
• Second Time Offenders:  Written counseling; GPC suspension 

for 30 days 
• Third Time Offenders:  Probation for the approving official 

 
Additionally, it is your responsibility as an approving official to have 
an alternate approving official that can certify in your absence.  I 
recommend coordinating with the billing official of a sister program 
and each of you becoming the others alternate.  If you have any 
questions contact me at (910) 396-4066 or by email at 
john.sovine@usacc.army.mil. 

  
 Reallocation:  GPC reallocation of OMA/MPA funds is still an issue 
for some of you.  See enclosure 1 for detailed instructions.  Please 
make sure you reallocate during the approval process every month.    
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 Certification Window:  The certification window now opens on the 
19th of each month.  Cadet Command’s policy is you must certify 
within 3 days of the opening of the window which includes the 19th.  
If you have any problems with the certification process contact Mr. 
Sovine at (910) 396-4066 

    
Email Addresses:  This is still a problem.  As stated in previous Odds and 
Ends we now utilize your web portal email address for all official email 
communications originating out of AC-Bragg.  As such, many of you have 
set the forwarding rules to forward your web portal email to a more 
convenient email address.  Some of those forwarding addresses are either 
incorrect or the mailbox is over its size limit.  If either of these two problems 
pertains to you, you will not receive the email traffic from this office and 
may miss receiving important information.  Please make sure your 
forwarding information is correct and your mailbox is not over its size limit 
of 10 Meg.  That includes all of your folders.  It’s your responsibility to 
ensure AC-Bragg and all of the appropriate POCs (budget, log and GPC) at 
your support installation have your current phone number and your web 
portal email address. 
 
EVENT CALENDAR: 
 

a.  Martin Luther King Drill Meet   14 Jan 06 
b.  Essay Contest      20 Feb 06 
c.  North Brunswick Drill Meet    25 Feb 06 
d.  Southern Lee Tri-Meet       5 Mar 06 
e.  8th Annual Sandhills Drill Meet   25 Mar 06 
f.  Eastern Region Drill Meet    25 Mar 06 
g.  Best Raider Meet     29 Apr 06 
h.  National Drill Meet     5-7 May 06 
i.  AC Bragg Drill Meet     13 May 06 
j.   2005-2006 Army JROTC Air Rifle Postal Competition program time line: 

 -  Postal targets turned into CMP    1 Dec 05 
 -  Postal results become final    17 Dec 05 
 -  Invitations sent to winners     17 Dec 05 
 -  Eastern Region Entry Forms due   15 Jan 06 
 -  Eastern Region Championships   9-11 Feb 06 
 -  National JROTC Air Rifle Championship  23-25 Mar 06 
 
Note:  For more detailed information on the above events go to the AC Bragg website. 
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RAPPELLING: 
 
Units desiring to conduct rappel training with cadets must comply with AC-
Bragg Rappel MOI.  At a minimum the following procedures should be 
adhered to prior to scheduling training: 
 

-  Two rappel certified instructors to conduct rappel training 
-  Annual Risk Assessment sent to AC-Bragg 
-  Annual Tower inspection sent to AC-Bragg 
 

Individuals who attended and passed Rappel Instructor Certification 
Training, the certification is good for 5 years provided rappelling duties are 
performed semi-annually.  AC-Bragg will conduct Rappel Instructor 
Certification Training annually as required.  Individuals requiring 
certification should contact Mr. Perry or Mr. James for details.   
 
JSOCC ATTENDANCE:  As a reminder JSOCC attendance is mandatory.  
Those scheduled to attend and notified of the requirement must attend.  If 
you are a no show you will be placed on probation and rescheduled to attend 
within the next 6 months.  To preclude this from happening please notify us 
well in advance if you will be unable to attend at the scheduled time.  That 
should allow us to replace you with another cadre member and reschedule 
you for a future date.  Emergencies which require last minute changes will 
be addressed on a case by case basis.  Additionally, those of you that have 
not been to JSOCC or need the refresher course should contact Mr. Sovine at 
(910) 396-4066 as soon as possible for a class date.  If you have not 
requested a class date by the end of January 06 you will be assigned a class 
date. 
 
JCLC:  JCLC school assignments have been posted to the AC Bragg website.  
(http://www.acbragg.us/camps06.html)  Individuals desiring to change JCLC assignments 
must contact the commandant they are currently assigned to for consideration to change 
assignments.  All cadre should be prepared to attend JCLC 06, until released by their 
commandant. 
 
LOCATION  DATE        CYCLE      CMDT  SCHOOL 
   
Ft. Jackson, SC 07-13 Jun 06 1st COL Brand  Green Sea Floyd HS 
Ft. Jackson, SC 14-20 Jun 06 2nd COL Reed  Mount Tabor HS 
Ft. Jackson, SC 21-27 Jun 06 3rd COL Underwood Jack Britt HS  
Clarks Hill, SC 19-24 Jun 06  COL Puckett  Hopewell HS 
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Hanover, VA  19-21 Jun 06  COL Thornton  DAI, Richmond 
Ft. Eustis, VA  04-10 Aug 06  COL Thornton  DAI, Richmond 
 
Uniforms:  We have noticed at the various events we’ve attended that many 
of our cadets and a few of our instructors are wearing unauthorized uniform 
items.  Cadets are only authorized to wear those items addressed in the CTA 
and the CCR.   
 
The following items are not authorized for cadet wear: 
  

• American flag on shoulder of military uniform 
• Jungle boots of any type with any uniform 
• Name tags with anything other than the last name 
• Dark blue berets that appear black 
• Mixed uniforms 
• Boots with the Class A uniform 

 
ACU Uniform:  The ACU uniform is authorized for procurement Jan 2006 
which is when they are scheduled to arrive at the Troop Stores.  It is highly 
suggested that Soldiers DO NOT begin purchasing ACUs from commercial 
vendors.  The following items are to be worn with the ACU:  Rigger Belt, 
Moisture Wicking T-shirt (tan), green socks, and Army combat boots – hot 
weather and temperate weather (tan).  Junior ROTC instructors are 
authorized to wear the ACU uniform but it will not be mandatory until Jan 
2010.  Junior ROTC cadets are not authorized to wear the ACU uniform nor 
have the tan boot.  Junior ROTC cadets will continue to wear the BDU with 
black boot until further notice. 
 
ANTI-VIRUS SOFTWARE:  McAfee Anti-Virus is now available for you 
to download on the Automation section of the JROTC WEB Portal. 
 
HERALDRY REQUESTS:  Numerous heraldry requests are being held up 
because they are being sent directly to The Institute of Heraldry or direct to 
Cadet Command.  The proper routing is through AC-Bragg, through ACS, 
JROTC and to The Institute of Heraldry.  All submissions not routed in 
accordance with the guidance above are being returned by Heraldry without 
action.  Make sure you follow proper procedures in order to speed up the 
approval of your request. 
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NEW EQUIPMENT:  New equipment continues to arrive.  For those of 
you that have not submitted your DD 250s to AC-Bragg please do so 
immediately.   

New Automation Equipment 
 

 
Group 

Purchase 
Item Cost Each Anticipated 

Ship Date 
DD250 

Required 
32” TV $525.00
DVD Player $68.00
LCD 
Projector $1500.00
Projection 
Screen $245.00

2nd 
Classroom 
Equipment 
Purchase 

Laptop $1616.00

Shipping 
Now 
 
 
 
 
7 Oct 

Yes for all 
equipment 

CPS $1600.002nd CPS 
Purchase 2x E-Pads $175.00 each

Mid October Yes 

Walk & Talk 
Purchase 

Smart Board 
$2257.00

Nov/Dec Yes 

 
FORMAL INSPECTION TRENDS:  The following is a list of Formal 
Inspection trends that were encountered by the inspection teams during the first semester.  
These trends and pointers are provided to assist you with the conduct of a successful 
inspection.  Recommend that you refer to Cadet Command Checklist 187- 
C-R, dated 1 Aug 04.   Refer questions or concerns to Mr. Ford or Mr. Jenkins. 
 

 Inspection agenda:  Some schools are not scheduling an office call with a school 
official.  It is important for the inspection team to meet with a school official as a 
representative of the command.  This meeting should be scheduled shortly after 
the arrival of the team and prior to the team conducting any business in the 
school.  Simply put, it is good protocol. 

 
 Staff briefing:  The instructors are during a great job preparing the staff for the 

briefing.  Many schools are briefing additional staff such as the XO, CSM, and 
S2.  This allows more students a chance to perform. 

 
 
 
 
 
 



Odds & Ends 
Dec 05 

 
 

7 

 In Ranks Inspection:  
 

• Schools are failing to coordinate for Recruiters, NGs, Reservist or other 
JROTC Instructors to conduct the in ranks inspection. The in ranks 
inspection must be conducted by personnel in uniform that meet the height 
and weight standards.  

 
• Cadets will be inspected in the Class A or Class B Uniform with head 

gear, awards and decorations.  All cadets will be dressed in the same 
uniform.  Special teams such as drill teams, raider teams, honor teams, 
color guards, etc.; special uniforms are not authorized for this inspection.  
Units being inspected in the Class B uniform will not wear the black 
jacket for this inspection.   

 
 Curriculum Knowledge:  Cadets are well prepared for this exercise. 

 
 Color Guard:   

 
• Uniform: The color guard should be in the same uniform as the battalion 

except for the harness and pistol belt. 
 

• Some schools are following the sequence of commands for drill competition 
instead of the inspection checklist sequence of commands.  This can cost a lot 
of points. 

  
• Steps and Cadence:  Some schools are performing at a slow cadence and a 

half step.  The sequence should be performed at 120 counts per minute and a 
30 inch step. 

 
 Drill Demonstration:  Sequence must be performed at 120 counts per minute with 

a 30 inch step.  Platoon leaders often forget to align at least one squad after 
Commanding Dress Right Dress and failing to present arms themselves after 
giving the command.  Calling cadence is permissible for this demonstration.   

 
 Staff inspections: 

      
• JUMS:  Most schools are not taking advantage of the capabilities of JUMS.  

The S1 are during a good job for the most part.  Only about 30% of the 
schools inspected have attempted to create clothing records in JUMS.  An 
even smaller percentage is using the fitness tab to record Cadet Challenge. 

• Cadet records:  Statement of Health and Privacy Act Statements are often 
being signed in pencil instead of pen and often the date does not reflect the 
current school year.  The quantity of clothing items issued on manual clothing 
records should be recorded in pen instead of pencil. 
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GETTING HIGH QUALITY CADETS: 
 

 SAI/AI should volunteer to work with academic clubs, i.e., Beta club, 
American High School Whose Who, National Honor Society.  By 
doing this the higher academic students will get to know the JROTC 
instructors and will be more inclined to join JROTC.  These are the 
type of students that can quality for the Academies and ROTC 
scholarships 

 
 SAI/AI should go to the head of each department and ask how JROTC 
can enhance academics within the school. 

 
 Set up academic tutor teams in your unit to work with students who 
need help with academics outside of  JROTC 

 
 Set up SAT tutoring team 

 
 In order to attract good students to JROTC, it must be fun! 

 
 Meet with the counselors and explain the scholarship opportunities the 
military offers to students.  This isn’t recruiting; it’s taking care of 
your cadets. 

 


